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OVERVIEW -

This workshop develops the strategic leadership capacity needed to thrive in
the digital era. Participants will learn to align innovation with institutional
goals, build resilient and adaptive teams, and lead digital transformation not
as a technical upgrade but as a strategic shift in thinking, culture, and
execution. The course emphasizes decision-making under complexity,
cross-functional leadership, and managing change in fast-moving digital
environments.

Audience

Designed for senior executives, public and private sector leaders, innovation
officers, IT and transformation managers, policy planners, and institutional
decision-makers involved in strategy, reform, or digital service delivery. It is
especially valuable for leaders overseeing digital projects or preparing their
teams for technological change.

Instructors

Led by digital transformation consultants, futurists, leadership
development experts, and former executives who have led large-scale digital
initiatives across industries and government. Instructors blend strategic
insight with practical tools to help leaders think, plan, and act with
confidence in the digital age.
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