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Led by certified project management professionals, strategic planners,
development consultants, and operations experts with hands-on experience
designing and leading local and international projects. Instructors combine
methodological rigor with real-world practicality.

This workshop equips professionals with the knowledge and tools to
structure and lead projects with clarity, foresight, and accountability. It
promotes a disciplined yet flexible approach to project design that helps
minimize risks, secure buy-in, and ensure results that matter. Real-life case
studies and simulation exercises will give attendees hands-on experience in
drafting project charters, work breakdown structures (WBS), and Gantt
charts, while learning to align deliverables with strategic objectives and
constraints.
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Designed for project managers, coordinators, development practitioners,
NGO and public sector staff, startup teams, and professionals involved in
planning or implementing multi-phase initiatives. No prior certification in
project management is required—just a need for structure and impact.

Register Now info@vidyainsight.com Available in English
and Arabic


