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This workshop equips participants with the knowledge, mindset, and tools
to mediate high-stakes political conflicts with integrity and strategy. It
emphasizes the importance of trust-building, structured negotiation, and
inclusive frameworks to move political actors from confrontation toward
consensus and institutionally viable outcomes. Participants will study the
strategic, legal, and psychological dimensions of mediating political
disputes, including pre-negotiation dynamics, stakeholder mapping,
managing asymmetry, shuttle diplomacy, and drafting power-sharing or
transitional governance frameworks. The workshop emphasizes neutrality,
confidentiality, and leverage, while also exploring the roles of i:iternational
actors, regional bodies, and civil society in complex political processes.

Audience

Designed for political advisors, mediators, diplomats, international
organization staff, lawyers, civil society leaders, peacebuilders, and anyone
involved in governance negotiations, transitional processes, or national
dialogue initiatives.

Instructors

Led by seasoned political mediators, UN negotiation experts, constitutional
advisors, and conflict resolution professionals with firsthand experience in
mediating political transitions, peace talks, and governance disputes.
Instructors blend strategic insight with legal and diplomatic sensitivity.
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