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OVERVIEW -

This workshop equips managers and HR professionals to lead diverse teams
with fairness and cultural sensitivity while maintaining high performance.
Participants will gain tools to evaluate performance transparently, deliver
feedback across cultures, and build development plans that reflect both
individual needs and institutional priorities. By understanding how culture
shapes motivation and expectations, leaders will enhance trust,
accountability, and productivity in international and multicultural
environments.

Audience

Designed for team leaders, department heads, HR professionals, expatriate
managers, and institutional decision-makers managing multicultural or
multinational teams. Particularly valuable for those working in
international organizations, global companies, development agencies, or
multicultural government institutions.

Instructors

Led by intercultural management experts, international HR specialists,
leadership coaches, and organizational psychologists with deep experience
in performance systems, diversity management, and inclusive workplace
strategy. Instructors combine evidence-based frameworks with lived
practice in culturally complex organizations.

Register Now info@vidyainsight.com Available in Epglish
and Arabic




