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OVERVIEW -

This workshop equips banking professionals with practical, results-oriented
negotiation skills applicable to both client-facing and internal decision-
making contexts. Participants will strengthen their ability to lead and
influence discussions around sensitive financial topics, manage complex
stakeholder interactions, and secure mutually beneficial outcomes without
compromising regulatory or institutional boundaries. The training focuses
on achieving clarity, professionalism, and long-term value through
structured negotiation techniques adapted to the financial sector’s pace and
pressure.

Audience

Designed for relationship managers, credit officers, branch directors,
financial advisors, corporate bankers, compliance staff, legal officers, and
mid-to-senior managers involved in high-stakes decision-making, client
management, or risk-sensitive negotiations.

Instructors

Led by negotiation specialists, banking executives, and strategic
communication consultants with deep experience in banking operations,
client engagement, and high-value deal-making. Instructors blend proven
negotiation methodologies with sector-specific insight from real-world
banking cases.
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