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This workshop develops the leadership competencies needed to drive and
sustain meaningful transformation. Participants will learn how to articulate
a compelling vision, build trust during disruption, and lead teams through
complexity with clarity and purpose. The course combines strategic insight
with emotional intelligence, helping leaders become agents of change who
can energize institutions and align diverse stakeholders around a shared
future. It is ideal for professionals tasked with leading transitions in high-
stakes, fast-changing environments.

Audience

Designed for senior executives, department heads, institutional reform
leaders, government officials, NGO directors, change agents, and
professionals involved in digital transformation, policy reform, or
organizational restructuring. It is especially valuable for leaders navigating
uncertainty, complexity, or resistance to change.

Instructors

Led by leadership consultants, executive coaches, and organizational
transformation experts with experience guiding public and private sector
institutions through large-scale transitions. Instructors blend academic
leadership frameworks with practical experience from institutional reform,
crisis navigation, and high-impact change initiatives.
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