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OVERVIEW -

his workshop equips NGO leaders and managers with practical frameworks
and tools to strengthen organizational governance and ensure mission-
aligned, transparent, and sustainable operations. By promoting integrity,
accountability, and participatory leadership, the training helps NGOs
become more resilient, credible, and impactful in serving their communities.
Through case studies, diagnostics, and practical planning tools, attendees
will learn to identify governance weaknesses, enhance decision-making
structures, and institutionalize policies that build internal coherence and
public trust.

Audience

Designed for executive directors, board members, program managers,
compliance officers, NGO founders, civil society leaders, and donor agency
staff involved in oversight, funding, or capacity building of nonprofit
organizations.

Instructors

Led by nonprofit governance specialists, NGO management consultants,
civil society lawyers, and donor engagement advisors with experience in
institutional strengthening, regulatory compliance, and board development
across the NGO sector.

Register Now info@vidyainsight.com Available in Epglish
and Arabic




